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Urban EcoInfra calls in six Potain cranes 
to pull Pioneer Park development back on schedule

Pioneer Park is a huge 30 hectare multi-use complex under development in Gurgaon, India. Work started in 2009 but in late 2011, after a series of delays, developer Pioneer Urban Land and Infrastructure Ltd., called in contractor Urban Ecoinfra Pvt. Ltd, to take over building work from the previous incumbent. 

Charged with pulling the project back on schedule, Urban Ecoinfra made a number of changes, including bringing in a new management team, creating a new construction schedule and – most importantly – installing new tower cranes. By the middle of 2013, six Potain tower cranes were in place to replace the under-performing units which were removed. 

Five MCi 85 cranes and an MC 205 crane were chosen for the project and installed on the site of two luxury residential complexes, named Araya and Presidia, plus an associated retail and commercial building. The cranes were chosen for their speed and strength, features which allowed them to increase productivity. 

“When we first took over, we quickly determined what we could change and there was a strong consensus that we could get greater productivity and longer periods of uninterrupted work time with better tower cranes,” said Rakesh Bohra, SVP at Urban Ecoinfra. “Given the time pressures on this job we can’t afford any delays or to take any risks, so we chose Potain tower cranes. We replaced the previous cranes with six new Potain cranes so we could meet the efficiency levels needed to complete this project on time. We have not been disappointed – the cranes have performed beautifully and we are extremely satisfied with their productivity and reliability.”

The Presida residential development consists of five luxury apartment blocks with a modern design that includes “sky garden” walkways around the innovative open-plan apartments. Two MCi 85 cranes were installed on this part of the project and both helped ensure that building work wrapped up at the end of 2014 when it reached its final 120 m height. 

On the Araya residential blocks Urban EcoInfra relies on an MC 205 tower crane with two MCi 85 cranes, including one that was dismantled from the Presida project and moved earlier this year. The Araya apartments incorporate contemporary styling and double height ceilings, and the tower will eventually stand 150 m tall. The cranes will be in place until the end of 2015. The three other MCi 85 cranes at Pioneer Park have all been working on the retail and commercial building, which is scheduled for completion in September this year. 

[bookmark: _GoBack]To ensure the highest levels of operating efficiency, Manitowoc Crane Care provided on-site training for all crane operators, while Amit Mahajan, deputy general manager of plant and machinery at Urban Ecoinfra, said that weekly and monthly maintenance programs ensure the cranes keep working. 

“So far we’ve had no stoppages on the project caused by problems with the tower cranes,” he said. “We’re extremely satisfied with their performance and reliability. Many of our projects are transitioning from more traditional construction methods to modular processes, so having proven and reliable equipment is crucial to our success. And it’s also good to know we have Manitowoc Crane Care support if we need it.” 

The 5 t capacity MCi 85 is the most popular Potain tower crane in India, and is built at the Manitowoc facility in Pune. It is designed for easy assembly and its strong load chart makes it a very versatile crane. When working with a 25 m jib the crane can lift 3 t at jib end and with its full 50 m jib it can lift 1.3 t at the jib end. 

The 10 t capacity MC 205 tower crane is designed to be easier to erect and dismantle. Two 5 m jib sections can be quickly combined into a single 10 m jib section for faster assembly. The jib length configurations can vary from 30 m to 60 m in 5 m increments. The jib end capacity at 60 m is 2.4 t. 

The Pioneer Park luxury development will include a hotel, commercial complex and residences, and is located less than 8 km from central Gurgaon and 25 km from New Delhi. Pioneer Urban Land and Infrastructure Ltd., has been engaged in the development of real estate in Gurgaon for the last 25 years. 
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ABOUT THE MANITOWOC COMPANY, INC. 
Founded in 1902, The Manitowoc Company, Inc. is a multi-industry, capital goods manufacturer with 92 manufacturing, distribution, and service facilities in 25 countries.  The company is recognized globally as one of the premier innovators and providers of crawler cranes, tower cranes, and mobile cranes for the heavy construction industry.  Manitowoc is also one of the world's leading innovators and manufacturers of commercial foodservice equipment, which includes 24 market-leading brands of hot- and cold-focused equipment.  In addition, both segments are complemented by a slate of industry-leading product support services.  In 2014, Manitowoc’s revenues totaled $3.9 billion, with approximately half of these revenues generated outside of the United States.
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